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数值分析各变量参数对供应链的影响，获得 X 企业和经销商的管理启示。 后
基于 X 企业的实际情况，对比分析了不同供应链运作环境下制造商和经销商的

















































With the population of Internet technology, more and more companies recognize 
the unique advantages of e-channels and have started to increase their benefit by using 
e-commerce. However, the coordination of e-channels and physical channels is a 
problem. Once electronic channels and physical channels have poor coordination, 
both of them may lose their own advantages, become enterprises’ burden and bring 
enterprise great losses.  
This thesis starts from enterprise X’s supply chain management status and 
problems, combines with multi-channel operation system to analysis the ordering 
strategy and build the model of multi-channel supply chain structure. This thesis 
describes the decentralized inventory strategy after enterprise X opened the 
electronics market, and proposes two different inventory strategies: Manufacturers 
centralize his own inventory to meet both electronic direct demand and traditional 
direct demand; Manufacturer and resellers centralize inventory in a central warehouse 
to meet the demand of all channels. Then the thesis uses the newsboy model to study 
the optimal inventory strategies of manufacturer and distributor, analyzes the effect of 
the demand uncertainty, and further analysis each variable parameters impact of 
supply chain. Finally, based on the actual situation of X enterprises, this thesis 
comparative and analysis of the different supply chain management strategy under the 
mode of operation, obtained the best inventory decision of X enterprise. 
This thesis reveals the reference value of different inventory strategies under the 
multi-channel environment for the enterprise and provides a reference of supply chain 
inventory management practices. The result verifies that it can effectively decrease 
enterprise’s inventory, to maintain the competitiveness and increase supply chain’s 
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商 DHL 和 UPS，以及国内的 EMS、顺丰、“四通一达①”等第三方物流服务提供
商。所以越来越多的制造商开始考虑直接向消费者提供产品或服务，如耐克，柯

































再比如美国知名服装公司 Nordstrom，成立于 1901 年，拥有实体专卖店的同
时也拥有电子渠道。2008 年，Nordstrom 公司将实体店和电子渠道的库存系统整
合在一起，使得公司内的销售业务拥有统一的库存系统。在此基础上，更是推出
“网上购物店铺取货（buy online/pick-up in store）”的项目，这个服务，令客户
购物更为方便。通过对电子渠道和传统渠道库存的整合，该公司 2008 年仅电子







                                                      
① 网址 www.e-lining.com。 
② 2010 年美特斯·邦威创办电子商务网站邦购网，已于 2011 年宣布停止业务。 
③ 报喜鸟创立自主品牌电子商务网站 BONO，在时任总裁离职后发展停滞。 
④ 罗莱家纺独立注册运营电子商务品牌 LOVO，目前发展良好。 
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